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Changing context for quality assurance eqa /4

* QA as a globalized activity embedded in increased scepticism of
cross-border collaboration

* Regionalization — the new format for internationalization
* Security issues also effecting education

* More active state steering of higher education — re-negotiation of
institutional autonomy?

* Demographic change, relevance, and labour market needs
* Tech disruption — and the need for QA innovation

* Representing opportunities and risks



The drivers of disruption (1) — egarz/
international university alliances

* Revolution in slow motion? International collaboration
becoming more strategic
* What is really innovative about the European alliances....?

* |s the innovation that old ideas finally can be implemented
at scale?

* To realize the expectations directed at alliances — they need
help, not least from quality assurance

* European approach is aiming at simplification wrt QA — can we
do more?



The drivers of disruption (2) — egarz/
the digital revolution

* Revolution on steroids? Digitalization affecting both the
“what” and the “how” of QA

e Datafication — a condition for effective Al-approaches

* QA — from periodic (after-the-fact) review to real-time
(causal and predictive) analysis?

* QA — data-driven accountability representing a challenge to
peer review?

* How can institutions and QA agencies exploit and explore the
rich data that exists in new ways?



The drivers of disruption (3) — egarz/
the changing notions of trust

* Quality has become “democratized” — everyone has an opinion,
and are increasingly voicing their views in public
* Higher education/Quality assurance face new challenges from
* |deologically driven stakeholders
* Labour market transformations
 Alternative evaluators of “quality” (rankings, influencers, etc.)

 The communicative side of (both internal and external) quality
assurance will become more important



The added value of internal quality egarz,
assurance

* International collaboration is embedded in lack of knowledge

about the partners, diverse set of regulations, and academics in
need of guidance

* Internal quality assurance should demonstrate and provide
guidance on the possible pathways forward

* Not least by indicating how recognition of courses can be
accomplished in a more predictable way

* Those that work with QA at institutional level are the “spiders in
the web” — this unique position might be utilized more



The added value of external quality egarz,
assurance

* ESG 2027 will most likely not imply dramatic changes as to the
regulatory framework embedding external quality assurance

* Still, due to new formats/forms of collaboration, it is likely that
the focus on student learning/qualifications will be further
strengthened (the outcome dimension)

* Traditional reports and accreditations need to be supplemented
with advanced thematic analysis and evidence of impact

* The big challenge: From the European degree label to mutual

recognition — quality assurance need to strengthen collaboration
with those working with recognition



Final reflections egarz/

* New types of data, digitalization and capacity for analysis will
enable QA to say something substantial about “quality”, and what
added value higher education bring

* An interesting opportunity and a huge responsibility....

* EQAR could/should do more in exploring/exploiting the
information found in the DEQAR-database — enabling cross-border

collaboration

* The added value of quality assurance is to demonstrate the added
value of higher education!

e ...and of cross-national collaboration
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